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Skills are shared assets

Not just workers attributes

Lacking visibility into skill landscapes means 

we mis-price risk (e.g. biosecurity or climate adaptation); 

we under-invest in the weakest links (e.g., SMEs and small 

farms); 

and we can’t redeploy talent fast enough when shocks hit (e.g., 

drought, pandemics, AI-driven automation, geopolitical 

tensions).



over 40%

of agrifood workers are under- or 

over-qualified for their job , with 

the biggest gaps in social/teamwork, 

problem-solving and equipment-

maintenance skills

Labour and Ski l ls Shortages In the Agro-Food Sector ,  OECD, 2023; The Future of Jobs Report 2025, WEF, 2025 

39%

of core skills expected to change 

by 2030, driven by AI and business 

models shifts 

Agrifood is “hit twice”: tasks are 

both physical-biological (requiring 

embodied know-how) and data-

intensive (requiring digital & 

systems thinking)



System levels

From micro contexts to the Single Market:

Context-rich knowledge vs. comparability

Knowledge flows depend on networks that span levels 

Speed of innovation vs. speed of uptake

Risk management is multi-scalar

Etc.



A skills intelligence layer becomes 

a key infrastructure

much like price reporting or crop forecasts



Teach and learn for skills 

not just knowledge

Recognising every learning route



G4F Skills Platform



Who it connects today

Learners, 
workers, 

job seekers

Employers Educators



… and tomorrow 

Learners, 
workers, job 

seekers

Employers Educators

Policymaker
s



L
e
a
rn

e
rs

/w
o

rk
e
rs



L
e
a
rn

e
rs

/w
o

rk
e
rs

 a
n

d
 

E
d

u
ca

to
rs



E
m

p
lo

y
e
rs



E
m

p
lo

y
e
rs

a
n

d
 j

o
b

 s
e
e
k

e
rs



Policymakers

Decision-support tool

Access to skills data by region, sector, demographics

Comparability features



G4F Learning





A learning approach that supports 

sustainability

by developing key capacities such as systems thinking, 

design thinking, and entrepreneurship 



Micro programmes

Train the 

trainers 

workshops

Green Skills 

Training 

Modules

Hackathon on 

Food system 

challenges

2024-2025 2025 Sept. - Oct. 2025

Teachers, trainers –

Higher education

and professional

levels

Master’s and PhD students, early-career 

professionals



Who’s behind GEEK4Food



Associated partners


