Practical training as effective advisory
measure for supporting short supply chains
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ORGANISATION OF ADVISORY SYSTEM IN POLAND

Ministry

of Agriculture and Rural Development

(MARD)
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Agricultural Advisory Center in Brwindw

The Agricultural Advisory Centre is responsible for providing training to
advisors (VAACs) and for providing tp-to:date information from
competent authorities. Advisory Centre
in Brwinow

It ensures the continuous upé I tdge on agricultural
developments, enabling VAACs to provide training and guidance to |

Brancn in Branch in Branch in Branch in
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institutions.

Creates modern solutions for advisory services.



The idea of establishing a Practical Training Centre for
Small-Scale Processing

The initiative of the Ministry of Agriculture and the Agricultural Advisory Center
(Radom Branch) to establish and run the Center for Practical Training was based on
the following reasons:

In Poland, family farms are developing wide range of activities related to both primary and
secondary production. These include investments in conventional and organic production
technologies as well as in small-scale processing at the farm level.

The expectations of farmers, who, while running their farms, also want to produce products
in demand mainly on the local market, and to demonstrate practical possibilities.

The possibility of carrying out this type of activity while maintaining standards that
guarantee the safety of the food produced.

The opportunity to produce traditional and regional products on a small scale using specific
technologies and skills.

The chance to prevent, or at least limit the capture of a large share of the added value by
large producers and distributors



@ The Center of Culinary Heritage and Rural Tourism operates within the POIa nd

Kujawsko-Pomorskie Agricultural Advisory Center (KPODR) in Minikowo
(2009)

www.cdr.gov.pl

Agricultural Advisory Center,
Centre for Small-Scale Processing
in Radom
(2010).
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Podlaskie Agricultural Advisory
Center in Szepietowo (2017)

The Demonstration Center for Agricultural and Food Processing
"STODOLA" at £odz Agricultural Advisory Center in Bratoszewice.
(2023)



The idea of establishing a Practical Training Centre for
Small-Scale Processing

Operation objective:

* Showing the practical possibilities to adapt the farm's resources to start and
conduct "small-scale processing", so that it meets both hygiene and safety
standards as well as legal requirements.

* Develop a unified approach and assist in the interpretation of legislation,
veterinary and sanitary requirements related to small farm processing.
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Description of the Center - decisions and certificates

The center has all the necessary permits
required by law:

and

Veterinary Inspection - meat
processing,

Sanitary Inspection - fruit and vegetable
processing, grain processing.

Certificate of Conformity of organic
production for products of all owned
plants.
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y w art. 29 ust. 1 rozporzadzenia (WE) nr 834/2007.

rtyfikatu anuluje poprzednie.

Nr certyfikatu: PL-EKO-01-8213 wydanie nr. 3A

Nazwa i adres podmiotu gospodarczego

Centrum D U w
w Radomiu
ul.Chorzowska 16/18, 26-600 Radom

, Oddziat

Dane jednostki kontrolujacej

Ekogwarancja PTRE Sp. z 0.0.
ul. Zyg 27, 02-679

PL-EKO-01

Przetwérstwo

Data kontroli: 29.01.2013

[Produkcja ekologiczna

l
[Produkcja nieekologiczna

|Produkcja w okresie konwers)i ]

Produkt

baleron / cured pork shoulger
boczek / bacon ]

golonka / pork hock

kasza orkiszowa / spelt groats

kasz. na / wheat groats
kasz. blood
k.emasy / sausages

maka orkiszowa / spelt flour

maka pszenna / wheat flour

maka zytnia / rye flour

ogonéwka / back bacon

otreby orkiszowe / spelt bran

otreby pszenne / wheat bran

otreby zytnie / rye bran

poledwica / pork tenderloin

poledwiczki wieprzowe / pork sirloins

salceson bialy / white brawn
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Strona: 172

Nr certyfikatu: PL-EKO-01-8213 wydanie nr: 3A
wydruk nr: 13/F-933, data wystawienia: 04.02:2013
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Range of activities

The activities of the Center for Practical Training in
Small-Scale Processing include the following:

* conferences, training sessions, workshops for
advisory staff and individuals undertaking food
production activities,

e study trips,
* technical demonstrations,

* Consultation and assistance with applications
under the National Recovery Plan (KPO) and
CAP 2023-2027.

* Fairs and promotional exhibitions
* Small-scale production
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Participants

Farmers 44%
Advisors 21%
Entrepreneurs and employees 16%

Students of agricultural universities
and schools 14%

Representatives of rural communities
(LAGs) and others 3%

Representatives of local governments
and agricultural organizations 2%




Cooperation with science and inspections supervising
food safety

Institute of Agricultural and Food Biotechnology — State Research Institute (IBPRS-
PIB) in Warsaw;

Warsaw University of Life Sciences (SGGW)

University of Life Sciences in Lublin;

National Veterinary Research Institute (NVRI) in Putawy;
Veterinary Inspection (GIW);

Sanitary Inspection (GIS)

Agricultural and Food Quality Inspection (IHARS)
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Examples of implemented projects/operations by CDOR/WODR
under RDP 2014-2020

Training projects with a national scope

* Processing at the farm level, a condition for the diversification of the income of farming
families (cereals, fruit, meat and milk) and the basics of direct sales (105 trainings for
2666 farmers );

* The impact of the smoking process of meat products and fish and fishery products on
food safety (20 trainings for 676 farmers)

* Polycyclic aromatic hydrocarbons - assessment of the risk of exceeding the permissible
PAH limits in smoked meat products (training for 217 farmers)

Processing at the Farm Level and Direct Agricultural Retail Sales

* A total of 280 agricultural advisors from 15 voivodeships participated in 12 training
sessions. The training focused on establishing small-scale on-farm processing
operations.

12
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The Agricultural Advisory Centre is also involved in educational and training
activities, including films, tools, applications, publications, and printed

materials.

w Centrum Doradztwa Rolniczego w Brwinowie

Centrum Doradatwa Rolnic rego w Brwinow be
Oddrial w Radomin

Krétkie lanicuchy dostaw
formar alnych wnodch

Systemy zarzadzania bezpieczenstwem zywnosci
i procedury oparte na zasadach HACCP
uwzgledniajyce ulatwienia/elastycznosé w zakresie
opracowywania dokumentacji w matych zakladach
produkcji zywnodd | w dzialalnosci RHD

o 023
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Practical Training Centre for Small-Scale Processing -

training modules

Processing cereals
http://www.youtube.com/watch?v=BB6PBq-P7-c&list=UUW1Wpm741VZHziWYF7n-7hA

Production of wholemeal flour (wheat, rye, spelt), bran

' Processing fruits and vegetables

http://www.youtube.com/watch?v=C-YjDUSe 1g&list=UUW1Wpm741VZHziWYF7n-7hA
Production of: purees, jams, marmalades, fruit butters, mousses, dried fruits, freeze-drying fruits
and vegetables, production of fermented vegetables and pickles, juices, cider vinegar

Processing milk
http://www.youtube.com/watch?v=RNIue90IdrA&Ilist=UUW1Wpm741VZHziWYF7n-

7hA&index=6
Production of: rennets’ cheeses, curd cheeses, butter, cream, yogurt, kefir, buttermilk

Processing meat
http://www.youtube.com/watch?v=UV7fmn8orCU&Iist=UUW1Wpm741VZHziWYF7n-7hA

Production of sausages, smoked sausages, bacon, black pudding, brawn

14
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Polish e-marketplace, a single
application for the entire
country
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Summary

Agricultural advisory units conduct various educational forms in the field of production and sale of
food from a small-scale farms. Tasks carried out in this area are part of the "from farm to fork"
strategy of shortening food supply chains - Short Food Chains - SFCs.

The activities of advisory units have a significant impact on new directions of development of small
farms, such as food production and processing on a non-industrial scale.

In order to identify the needs and expectations of farmers in terms of the possibilities of selling
food products, surveys were conducted throughout Poland. The study also covered the scope of the
needs of institutional support for producers and consumer preferences regarding the organization
of food sales on local markets and determining the level of consumer interest and satisfaction.

In @ market economy, there is room for all entities that are elements of the "food chain" - both
large and small. However, only producers who meet the requirements and challenges of the market
will succeed. Those who focus on food quality and safety, who can reduce costs and prove their due
diligence in maintaining the level of quality required by consumers.

Cooperation with scientific units and inspections supervising food safety is of key importance for
the development of small-scale processing at the farm level.



Thank you for your attention!

CENTRUM DORADZTWA ROLNICZEGO W BRWINOWIE

www.cdr.gov.pl

ul. Pszczelinska 99, 05-840 Brwinow e tel. 22 729 66 34 do 38, fax 22 729 72 91 e e-mail: sekretariat@cdr.gov.pl

ODDZIAt W KRAKOWIE ODDZIAL W POZNANIU ODDZIAt W RADOMIU ODDZIAL W WARSZAWIE
ul. Meiselsa 1, 31-063 Krakéw ul. Winogrady 63, 61-659 Poznan ul. Chorzowska 16/18, 26-600 Radom ul. Rakowiecka 36 lok. 150
tel. 12 424 05 00 tel. 61 823 20 81 tel. 48 365 69 00 02-532 Warszawa
fax 12 424 05 05 fax 618201971 fax 48 365 49 70 tel. 22 274 23 27
e-mail: krakow@cdr.gov.pl e-mail: poznan@cdr.gov.pl e-mail: radom@cdr.gov.pl e-mail: warszawa@cdr.gov.pl

Doskonalimy kadre doradztwa rolniczego
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