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Is it accurate to condition the impact of the research to the present-day academic metrics?

Current Academic Metrics —-————sss—————) BEYOND Current Academic Metrics

O Publications O Transfer to the sector and industry

Q Citations 0 Transfer into policies and legislation

Q Journal Impact O Social impact (to be quantified)

O Altmetrics Fad

_ L+ 4DORA

O Output & Engagement (i.e. Collaborations) A\ P4 . Declaration On

Q Professional Career (i.e. Grant Funding) Research Assessment - Recognises the

need to improve the ways in which the

outputs of scholarly research are evaluated.
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S0, how, in our opinion, can research be directed toward impact?

3-step PROCESS

EX-ANTE  <({ueessssssssssssssss EX-POST
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O Engage all stakeholders, not
just end-users.

O Conduct research in a
coordinated and collaborative
manner.

O Support all stakeholders
throughout the process.

O Involve stakeholders as active
participants in the research.

=5
Identify and engage <==>- EU-FarmBook
approach MULTIPLIER ENTITIES &=

Beyond Project
Consider SSH LCA/LCC/SLCA

implementation Communities of practice
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STATIC RESEARCH vs ADAPTATIVE RESEARCH

Q Identify Barriers

O Consider Challenges
U Promote new Opportunities

O Adjust to increase the Impact

START END
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Knowledge Paradigm m
ADDED VALUE
: : —_— 2 —
KnOWAl\epdp%%;gp]eaﬂty — :;_’ —>_> Q Considering Experience
> S — O Aggregating Knowledge
O Identifying New Challenges

O Increasing Lifespan of Innovations

—_ —_—
Knowledge Circularity —>§ ) 5
Approach —_ 9 %
\ /
—_—
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Knowledge Challenge @ NUTRI-KNOW

KNOWLEDGE N2 PRACTICE
EIP-AGRI What we k < '@ AQUAGRI-KNOW What :
Operation at we Know - at we practice
al EU_ CAP ——
-Sreups ETWORK
é ) .
—_— Collecting, translating, and
—_— Recommendations Products sharing easy-to-understand
Innovative Technologies Tools and practice-oriented
knowledge

Knowledge-to-
application

THEMATIC NETWORKS
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Regional Thematic Networks

BioCircularCap:

Bioeconomia circular en la industria agroalimentaria.

Materies
primeres

Reutilitzacié
I reciclatge

FertiCap:
Gestio, tractament i valoritzacio
de les dejeccions ramaderes

]

Productes
finals

+ Generacié + Emmagatzematge I Tractament Aplicacié al camp
0 Reduccié quantitat —o Reduccié emissions Obtencié de Obtencié de

de dejeccié i millora i generacié de subproductes fertilitzacié i del

de la tipologia bioenergia valoritzables i tansport de nutrients

recuperacié d'aigua

Nous
& productes
@ Valoritzacio
o
Recursos
energeétics

I} Generalitat de Catalunya
Departament d’Agricultura,
Ramaderia, Pesca i Alimentacio




Beta

Biodiversitat, Ecologia,

-

How can research be directed toward impact?

Tecnologia Ambiental i Alimentaria

UNIVERSITAT DE VIC
UNIVERSITAT CENTRAL
DE CATALUNYA

Regional Thematic Networks

Mapeig de projectes,

resultats i agents

Projectes RDTI sobre
regeneracio i reutilitzacio

d’aigua en el sectors
agroramader ide la
transformacié
alimentaria

Transferéncia dels resultats en el sector agroramader

principals

afegit dels Grups
Operatius (i altres
projectes)

Potendiar el valor [ Projectes RDTI en I’ambit de reduccié d'emissions}

Detecci de necessitats i
sinérgies

Mapeig de projectes, \
resultats i agents g

Millorar impacte
de projectes de
forma coordinada

"~
Detecci6 de necessitats i Recomanacions ribuir ala resolucié Potenciar el valor afegit dels Millorar Vimpacte de
sinérgies técniques i politiques de barreresireptes Grups Operatius (i altres projectes de forma
coordinada

projectes)

: G

j”li Generalitat de Catalunya
W, Departament d’Agricultura,
Ramaderia, Pesca i Alimentacio

Transferéncia dels
resultats principals

Recomanacions
técniquesi politiques

Contribuir a la
resolucié de
barreresireptes

;o
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NUTRI-KNOW CoP

o Knowledge base

Members

I have a question about...

Lvestock

forthliser [ )
wais (8] ’)‘,u
AN

Sign up and
explore!

X Sign Up

Nickname
Email

Password (o4

[ 1 accept the Code of conduct

[C)1 accept the Privacy policy

Already have an account? Log In

NUTRI-KNOW

Community of Practice

Q, search Forum

W Transport ¥k

Transport of bio-based materials

Thomas 13 Jun

*
m oz
u
et 1 o ot
sarll g
o
>

L= oz o, ]
() NUTRI-KNOW o
Q & mn 10f 3 posts

June 2024

gver long distances. |
it is often not v Follow -
57

Q, Search discussion

What are the benefits of utilizing as a nutrient source for crops
on my farm?

Circularity

separation d

two sources
concentratig () NUTRI-KNOW ‘ _— )
be then appl KnOWIedge

further refin

Subtit Knowledge base

thermal dryil Subtitle
precipitatio Post type
For the poul : ———

leave a high Catogorios

more prominent areas in the South.

What are the benefits of utilising manure v the benefits of utiizing mas
25 nutriont source for crops on my farm? source for crops on my farm?

) aoife, Themas, and John.Hendrick like thil

aoife 13 Jun

Great point Danal with regards to technolog|

the liquid fraction of the manure is separatg
What are the benefts of utising manure
a5 nwtrient sourcefor rops on my farm?
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Transference
demonstration and
validation

. “ ”

Zd

THE CASE OF Demonstration of the po- A
CASE O Water reuse tential of slurry treatment MONIT-AIRE Living Soil Horticulture Emissions monitoring
CATALON IA: Elaboration and validation of a guide for tec!“?o'?gies toremove ODCI: and SiiJ[SlalIﬂ(aiﬂe“tecitmo‘ioiy ;0’ air Demonstration of the HSV practice in Open and sustainable tecknology forair
advice in livestock farms and meat antibiotics quality monitoring in fivestock sheds inland Catalonia

quality monitoring in livestock houses

Demonstrative activities
Guidelines
Best practices
Promoting/testing
first adoption
Validation under
different scenarios
Facilitator/boost for FertiCAP
future projects Capitalisation of projects in the field of

livestock manure and fertiliser

management
The European Agricultural ;“Ii Generalitat de Catalunya
Fund for Rural Development W Departament d’Agricultura,
Europe Investing in rural areas Ramaderia, Pesca i Alimentacié

processing industries Elaboration of a technical guide to

advise the livestock sector.

1
L
==

Demonstration of the fea-
sibility in Catalonia of the
nitrate concentration test
at the base of the stem

Demonstration of the fea-
sibility of vibrant reverse
osmosis for the treatment
of pig slurry

Demonstration of the effi-
ciency of a nutrient
concentrator

BiocircularCAP

Capitalisation of projects in the field of
the bioeconomy and circular economy

Demonstration activity funded within

Project funded by the Government of
Catalonia under the Rural Development
Plan 2014-2020

the framework of the Rural Development Demonstrative Project funded by the

Program of Catalonia 2014-2020

Government of Catalonia under the
Rural Development Plan 2014-2020
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Understand the needs and challenges of the actors you want to have an impact on

0 Empathize with them

BUILD trust
&
ACTIVE listening

O Speak the same language

O Belong to the same ecosystem

0 Be considered an equal
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SCIENCE 4 PRACTICE

Co-develop innovative practices, processes, and technologies to
enhance the sustainability and competitiveness of farmers and private
stakeholders, ensuring:

+ Alignment with long-term policy goals.

+ Integration of a comprehensive strategic vision.

SCIENCE 4 POLICY

Provide evidence-based scientific information to policymakers to

+ State of the art knowledge support: , - ,
« Development of new regulations, policies and strategic plans
Facilitate knowledge sharing and technologies transfer to support: SCIENCE ’ Adaptatllor}or :mprove'ment of existing regulations.
« The formulation of sectorial, territorial, and regional * Removla 0 poflcyf/fbaljrlers. ’ _
strategies. « Formulation of effective policy strategies.

« The creation of a more sustainable and competitive * Other related objectives.

agricultural sector.

Enable the transfer of skilled personnel to the agrifood sector to:
+ Strengthen human capital.
+ Promote innovation within the sector.

PRACTICE 4 POLICY

Provide practice-based information to

policymakers to:

+ Facilitate the adoption of informed policy
decisions.

+ Prevent dysfunctions in policy
implementation.

+ Develop realistic regulations and political
agendas.

PRACT'CE POL'CY + Build trust between policymakers and

practitioners.
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fs) 1 St SCIENCE € POLICY

SCIENCE

O Strategic meetings

O Public consultations

Q Official events

POLICY

QO Advisory groups

SCIENCE 4 POLICY O Understand policy making decision process

2Nnd SCIENCE > POLICY

O R+D+l Projects aiming to support policy-makers

U Dedicated Events

O Creating multidisciplinary scientific groups.

U Direct contribution to Strategies, Agendas and Plans

PUBLIC CONSULTATION

ommission

Directorate-General for Agriculture
and Rural Development

Expert Group for Technical Advice on Organic Production

EGTOP

O Creating confidence and establishing a trustful relationship (avoiding conflict of interest)
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What can be expected in return?

2 2nd SCIENCE = POLICY

POLICY

SCIENCE 4 POLICY

) ) White and Position .
Research Projects Strategies & Plans | papers, Policy Briefs Tailored Events

@ Versid 10-7-24 i -
ESTRATEGIA CATALANA DEL DIGESTAT
ESNI Conference 2024

Growing the Future
SIMIL of Nutrient Recycling
Pairing Program between Scientists and 18 & 19 September 2024
Brussels, Belgium

Local Administration

I COESNI

petation naasing

NENUPHAR

New governance models to enhance

nutrient pollution handling and nutrients

recycling
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1St SCIENCE €< PRACTICE

QO Clusters and networks at Regional, National and

International level %Bio-based Industries ,‘ BA

O Participating in sectorial events, platforms, working groups Consortium European Biogas

Association

0O Becoming part of pratitioners’ networks PY ® European

SCIENCE 4 PRACTICE 0 —(ppstainable
e @ Pplatform

European
Circular Economy
Stakeholder Platform

2Nnd SCIENCE > PRACTICE

Q Involving  practitioners in: REGIONAL, NATIONAL and
‘% INTERNATIONAL/EU R+D+l Projects, together with policy makers .

add

FERTIMANURE

and other social actors. e 3 Goi R

U Building trust and avoiding conflict of interest BIOFERTI+

Prod
i

U Creating communities of practice and working groups

FERTIMANURE

Praduction of high-added v|

O

NUTRI-KNOW

FERTIlisers from animal MA

¢ O Promoting task forces within the private clusters/associations

d U Connecting with advisor networks NUTRI-KNOW

Broadening the impact of EIP-AGRI

Circular Bioeconomy of
Proximity

operational groups in the field of

nutrient management

......
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What can be expected in return?

2Nnd SCIENCE > PRACTICE
SCIENCE 4 PRACTICE

R+D+l projects that adopt a meaningful multi-actor approach that aligns with stakeholders' interests, facilitates

innovation adoption by practitioners, and ensures consistency with long-term policy framework

3o 3 s AccelWateq @ HarvRESt
A NUTRI-KNOW  — 000060

FERTIMANURE
NUTRI-KNOW FOLOU A
ccelWater
FERTIMANURE . : : HarvRESt
Broadening the impact of EIP-AGRI Bringing knowledge and consensus to Accelerating Water Circularity in Food
Production of high-added value operational groups in the field of prevent and reduce Food Loss at the and Bevevaé}e (ndustiial Areae draund Enhancing the sustainable production of

FERTIlisers from animal MANURE nutrient management primary production stage renewable energy on farms

Europe

interr SSa.
roorees =2 & Proxterra D I-S c -I r
KnowNCheese B R o . e I Q.)I
POCTEFA = ﬁ
NutriBudget
Transition
Know N Cheese L.
_ PROXTERRA DeliSoil
Inc ve potential of
SMi airy and cheese Sustainable production, fair and Delivering Soil improvers through NutriBudget TRANSITION
sec 1d southern equitable distribution and local improved recycling and processing
Pyrenees through the transfer of consumption of agri-food products from solutions for food industry residues Optimisation of nutrient budget in Innovative resilient farming systems in

Mediterranean environments

knowledge on sustainability. the Pyrenees streams agriculture
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What can be expected in return?

PRACTICE

SCIENCE 4 PRACTICE 7Nnd SCIENCE - PRACTICE

Joint definition of innovation challenges and joint development of innovative solutions (e.g. Operational Groups) and

promotion of strong dissemination and adoption actions, field visits, peer to peer dialogues, etc.

PLAANUAL 2024

PLAANUAL 2024

e T @
Qisss 4 ®
e i hroocs - S — INNOVACC

- DoaG st ST | % :
Z Gidbax  Jalgot
- !J INN@VI BETABA Qumcn ot Jolget Ve
CoopVitiLoop Nlaes pewe| ‘Manresa, > 2024
(Ne Gircular Biosconomy of agrocat e 5th European Sustainable Phosphorus Conference (ESPC5)
e Proximit . .
CoopVitiLoop poemby oo FERTIECO Sustainable Phosphorus Management with a focus on the

falarisation of livest

Mediterranean Context

Implementaticn of hypertharmophilic
compasting to obtain organic fertiliser

Implementation of composting to close
8-10 October, Lleida

the cycle of organic matter in the
cooperative wine sector from the solid fraction of pig slurry
16-17
— April
INNOVACC £ Aonkrues - , g
@mnovac o - e et e 2024
L |
oLot , : y -
"?“ - it 'Nnovacc e & (bR AT > PLARNUAL 2024 /N Brusse!s
N & hybrid
g T o

REAQUA  Jomewius _}Q

Grup de Sanejament Porci BIOFERTI+
de Girona - INNOVACC . ;

Production of a tailor-made pelletise

REAQUA

Innovative strategies for water reuse in

the meat industry
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POLICY

PRACTICE 4 POLICY

Boundary
Organisation

Mediation
Stakeholder engagement
Knowledge exchange
Co-production
Accountability
Boundary-spanning

PRACTICE 4 POLICY

SCIENCE as FACILITATOR

Risks
Decreaser

Risk mitigation
Preventive research
Resilience building
Data analysis
Interdisciplinary approach
Policy alignment
Stakeholder collaboration
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