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Background



How we understand impact in research?

Economic ImpactScientific 
Impact 

Policy Impact

Social & 
Environmental

Impact



 Publications 

 Citations

 Journal Impact

 Altmetrics

 Output & Engagement (i.e. Collaborations)

 Professional Career (i.e. Grant Funding)

Is it accurate to condition the impact of the research to the present-day academic metrics?

Current Academic Metrics BEYOND Current Academic Metrics

 Transfer to the sector and industry

 Transfer into policies and legislation

 Social impact (to be quantified)

 : Declaration On

Research Assessment  Recognises the

need to improve the ways in which the

outputs of scholarly research are evaluated.
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So, how, in our opinion, can research be directed toward impact?

Previous During After

3-step PROCESS

EX-POSTEX-ANTE
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 Engage all stakeholders, not 
just end-users.

 Conduct research in a 
coordinated and collaborative 
manner.

 Support all stakeholders 
throughout the process.

 Involve stakeholders as active 
participants in the research.

Identify and engage 
MULTIPLIER ENTITIES 
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During

MULTISTAKEHOLDER 
approach

Consider SSH LCA/LCC/SLCA

Beyond Project 
implementation Communities of practice



STATIC RESEARCH vs ADAPTATIVE RESEARCH

START END

 Identify Barriers

 Consider Challenges 

 Promote new Opportunities

 Adjust to increase the Impact

START END
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How can research be directed toward impact? After

Knowledge Linearity
Approach

ADDED VALUE

 Considering Experience

 Aggregating Knowledge

 Identifying New Challenges

 Increasing Lifespan of Innovations

Knowledge Circularity
Approach

Knowledge Paradigm
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How we conduct research to have impact? After

KNOWLEDGE
What we know

PRACTICE
What we practice

Recommendations 
Innovative Technologies Tools

Products

Knowledge-to-

application 

GAP

THEMATIC NETWORKS

Collecting, translating, and 

sharing easy-to-understand 

and practice-oriented

knowledge

Knowledge Challenge 

EIP-AGRI

Operation

al 

Groups
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Regional Thematic Networks 

2022-2024

BioCircularCap FertiCap

After
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Regional Thematic Networks 

2024-2026

REH2OCap EMISSIONCAP
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After



How we conduct research to have impact?Sign up and 
explore!

Members

Q&A

Knowledge 

base

CoP After
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Transference,  
demonstration and 
validation

THE CASE OF 
CATALONIA:
Demonstrative activities 
• Guidelines
• Best practices
• Promoting/testing 

first adoption
• Validation under 

different scenarios
• Facilitator/boost for 

future projects

After
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Previou
s

 Empathize with them

 Speak the same language

 Belong to the same ecosystem

 Be considered an equal

BUILD trust 
& 

ACTIVE listening

Understand the needs and challenges of the actors you want to have an impact on

How can research be directed toward impact?
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PRACTICE 4 POLICY
Provide practice-based information to
policymakers to:

• Facilitate the adoption of informed policy
decisions.

• Prevent dysfunctions in policy
implementation.

• Develop realistic regulations and political
agendas.

• Build trust between policymakers and 
practitioners.

SCIENCE 4 POLICY
Provide evidence-based scientific information to policymakers to
support:

• Development of new regulations, policies and strategic plans
• Adaptation or improvement of existing regulations.
• Removal of policy barriers.
• Formulation of effective policy strategies.
• Other related objectives.

SCIENCE 4 PRACTICE
Co-develop innovative practices, processes, and technologies to 
enhance the sustainability and competitiveness of farmers and private 
stakeholders, ensuring:

• Alignment with long-term policy goals.
• Integration of a comprehensive strategic vision.
• State of the art knowledge

Facilitate knowledge sharing and technologies transfer to support:
• The formulation of sectorial, territorial, and regional 

strategies.
• The creation of a more sustainable and competitive 

agricultural sector.

Enable the transfer of skilled personnel to the agrifood sector to:
• Strengthen human capital.
• Promote innovation within the sector.

SCIENCE

POLICYPRACTICE

Previou
s
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SCIENCE 4 POLICY

SCIENCE POLICY

SCIENCE POLICY

 Strategic meetings

 Public consultations

 Official events

 Advisory groups

 Understand policy making decision process

1st

2nd

 R+D+I Projects aiming to support policy-makers

 Direct contribution to Strategies, Agendas and Plans

 Dedicated Events

 Creating confidence and establishing a trustful relationship (avoiding conflict of interest)

 Creating multidisciplinary scientific groups.

Previou
s
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SCIENCE 4 POLICY

SCIENCE POLICY2nd

Research Projects Strategies & Plans Tailored Events
White and Position
Papers, Policy Briefs

What can be expected in return?

Previou
s
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SCIENCE 4 PRACTICE

SCIENCE  PRACTICE

SCIENCE  PRACTICE

 Clusters and networks at Regional, National and

International level

 Participating in sectorial events, platforms, working groups

 Becoming part of pratitioners’ networks

1st

2nd

 Involving practitioners in: REGIONAL, NATIONAL and

INTERNATIONAL/EU R+D+I Projects, together with policy makers

and other social actors.

 Building trust and avoiding conflict of interest

 Creating communities of practice and working groups

 Promoting task forces within the private clusters/associations

 Connecting with advisor networks

Previou
s
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SCIENCE 4 PRACTICE
SCIENCE  PRACTICE2nd

R+D+I projects that adopt a meaningful multi-actor approach that aligns with stakeholders' interests, facilitates

innovation adoption by practitioners, and ensures consistency with long-term policy framework

What can be expected in return?

Previou
s
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SCIENCE  PRACTICE2nd

Joint definition of innovation challenges and joint development of innovative solutions (e.g. Operational Groups) and
promotion of strong dissemination and adoption actions, field visits, peer to peer dialogues, etc.

Previou
s
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SCIENCE 4 PRACTICE

What can be expected in return?



PRACTICE 4 POLICY PRACTICE 4 POLICY

SCIENCE as FACILITATOR

Boundary 
Organisation

Mediation
Stakeholder engagement

Knowledge exchange
Co-production
Accountability

Boundary-spanning

Risks
Decreaser
Risk mitigation

Preventive research
Resilience building

Data analysis
Interdisciplinary approach

Policy alignment 
Stakeholder collaboration

Previou
s
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