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Vision and objectives

AKIS actors use modernAKIS to leverage their resources
(personal, organizational, systemic) and evolve towards a
more coherent, effective and efficient AKIS.

modernAKIS provides value through knowledge and tools,
national and pan-European networking and capacity
building events.
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E-Learning Modules
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Module 1: The need for systems approaches
in agriculture and interrelated fields

Module 2 (Part 2): Understanding the AKIS as
a system

Access Module

Module 2 (Part 1): Understanding the AKIS as
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RESULT

* Available for learners to explore the dynamics of the AKIS
ecosystem and gain insights into diagnosing and solving
system-level issues effectively.

AUDIENCE

v" Key actors of change: Including national coordination body (CBs)
members and modernAKIS CoP members

v’ Trainers: Encompassing trainers with proficient training skills in
interactive trainings, hailing from different European countries

BENEFITS

No language barriers (EU languages)

Uses simple and clear terminology to ensure common understanding

Interactive format ensures full mobile compatibility; each module is

optimized for efficient 30-minute completion.

v" Visual materials reflect the diverse social, cultural, and geographic
contexts of agriculture, forestry, and rural sectors across Europe.

v" Focuses on both instructional content and user experience (UX) to

create an engaging, relevant, and informative learning journey for

end users.

A NEANERN

Source: Training materials for all AKIS actors (AKISConnect)



https://akisconnect.eu/training-materials

AKISConnect - Networking plattorm

RESULT

v AKISConnect is an interactive platform that connects AKIS actors
from across Europe to share knowledge, build capacity, and
collaborate on innovative agricultural practices.

Welcome to AKISConnect

Embark on a journey
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AKIS Practices
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Theme 2

Delivery mechanisms for

the AKIS strategies

Delivery model

Call for application

Selection criteria

!'5;' Simplified cost options

RATIONALE

The delivery model of the Common Agricultural Policy (CAP) 2023-2027 is designed to
focusing on the results and performance of national strategic plans. By shifting a

agricultural and rural policy toward a more enabling approach, the new delivery model 2
accountability of regional rural revitalization efforts.

In practice, there is no one-size-fits-all approach to the delivery of CAP strategic p
flexibility and autonomy are granted to member states regarding the general approach
implementing AKIS strategies and related interventions.

Key components of this new delivery model that contribute to creating conditions
programming and implementation choices of CAF Strategic Plans are:

1. Decentralization: that emphasizes the role of member states in designing and impler
strategic plans leading to tailored approaches that reflect local needs and priorities.
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For the 2023-2027 period, CAP support for the set of interventions (Article 83 of EU Regulation 2021/2115) may, amang
other options, be provided in the form of unit costs. Undar Article 8301) of the CAP Strategic Plan Regulation, three

forms of simplified cost option may be used: 1) unit costs; 2) lump sums and 3) flat-rate financing.

Paint Z of the same Article sets out the methods for determining the amounts applicable to 5C0s, which includes the
possibility of applying SC0s used in similar types of operations in Union or national policies based on the rules for
the application of unit casts, lump sums and flat rates.

These points are almost identical to the corresponding points in the Common Provision Regulation. Howevar, the
latter includes & fully and 1 semi “off<the-shelf* SC0s which can be usad in Structural and Cohesion Fund programs
without any justification. One of these fully “off-the-shelf” solutions is that where the flat rate is used to cover
indirect casts up to 15% of direct staff cost.

RESULT

* This AKIS-in-Practice showcases real AKIS practices from EU Member
States, highlighting successful interventions and best practices in
agriculture. The thematic content covers sustainable farming, rural
development, and innovation strategies within the CAP framework.

AUDIENCE

v" AKIS Actors (Managing Authorities, Advisors, AKIS CB, Farmers, etc.)

BENEFITS

v AKIS-in-Practice resources can be integrated into training sessions,
policy discussions, or educational materials to provide examples of
proven strategies and inspire the adoption of effective practices.

Source: AKIS practices /ModernAKIS D1.4-1.pdf



https://akisconnect.eu/akis-in-practice
https://modernakis.eu/wp-content/uploads/ModernAKIS_D1.4-1.pdf

AKIS Practices - Videos
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https://www.youtube.com/@heuropemodernakis

AKIS in Action - Networking events

AKIS IN ACTION
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Communinties of Practice
Jeroen Magel GLB, Netherlands
and Paul Daniels VAR,
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21 visualizacdes * ha 10 dias 33 visualizagbes * ha 10 dias

RESULT

These events offer opportunities to learn and exchange experiences with
peers across Europe. Guidelines on how to create a networking event are
under development and will be delivered in 2025

AUDIENCE

v" AKIS Actors (Advisors, Researchers, Managing Authorities, etc.)

15 visualizagoes * ha 10 dias

21 visualizacOes * ha 1 més 16 visualizagdes * ha 1 més

BENEFITS

v AKIS in Action events are designed to network and share practical
examples of how AKIS knowledge and measures can add value. All
session recording are available on Youtube.

v" The guidelines for events can help Member States organize
impactful networking opportunities, enhancing regional
collaboration and strengthening AKIS frameworks.

Source: https://akisconnect.eu/workshops-events




AKIS Role-Play Games - Improving knowledge tlows
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Development Sheet

RESULT

 The modernAKIS Role-Play Game is an interactive tool that simulates
the dynamics of knowledge transfer within AKIS.

AUDIENCE

v" AKIS Actors (Managing Authorities, Advisors, AKIS CB, etc.)

BENEFITS

v’ Participants assume various roles to map networks and create
proposals tailored to specific, data-based scenarios, promoting
innovative thinking and strategic planning,.

v' The game can be incorporated into training workshops, educational
programs, or policy strategy sessions to build capacity, facilitate
collaboration, and enhance the understanding of AKIS knowledge

flows.

Source: Soon on AKISConnect
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