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1. Executive Summary

The main purpose of the “Deliverable 5.4 Knowledge exchange infrastructure/platform”,
is to provide an active link for the AKIS knowledge exchange platform, and provide a
short overview of the digital infrastructure that is being delivered.

This report is organized in 3 sections. The introduction provides an overview of the
current status of the Knowledge exchange infrastructure/platform, accessible at

https://www.akisconnect.eu.

Chapter 2 describes the scope of the platform and its context in modernAKIS project.
Chapter 3 provides a brief description of the platform and its connection to EU-funded
ATTRACTIS project. Chapter 4 presents some examples of pages that are included in
the current delivery, whether as mockup screenshots or pages with actual dynamics
data, already available before the initial launch. In Chapter 5, we explain briefly the
next steps that we will follow after the initial release on March 1%, and how users’
feedback will be integrated into the process.

The Agricultural University of Athens (AUA) is the partner responsible for documenting
this report, as well as keeping it up to date with possible future
alterations/modifications.
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2. Introduction

This report aims to provide the active link for the AKIS knowledge exchange platform,
at https://www.akisconnect.eu, accessible from March 15t 2024, to all interested
stakeholders and visitors. It aims to also briefly document the work in “Task 5.2. Setting
up the knowledge exchange infrastructure/platform” under the lead of AUA, which led
to the creation and delivery of the AKIS Knowledge exchange infrastructure/platform.
This work has taken place in the wider context of WP5 “Wider dissemination and
engagement for impact”

The main objective of WP5 is to widely communicate, disseminate, and engage with
AKIS actors in the most efficient way that ensures information and knowledge are better
available, shared, and accessible between AKIS actors of the 27 EU MSs in the project.
Its specific objectives are:

= Better connection between AKIS actors and practice-oriented information derived
from different sources that are readily available (T5.1);

* Enhanced and shared use of new knowledge, tools, foresight, and environmental
observations (T5.2);

= Develop awareness and engage the AKIS community, communicating the
activities and disseminating the outcomes of modernAKIS (T5.3);

= Exploit the results after the project implementation, to enhance the capacity to
further support the improving the functioning of MSs’ AKIS (T5.4).

In the context of WP5, AUA has led “Task 5.2. Setting up the knowledge exchange
infrastructure/ platform”, together with Task 5.2 participants and additional partners,
following a multi-actor approach.

The effort undertaken in “Task 5.2. Setting up the knowledge exchange
infrastructure/platform” which resulted in the delivery of the digital platform
akisconnect.eu, has been closely linked to the continuing effort undertaken in “WP2:
Framing and setting up a network of AKIS coordination bodies and other actors”, and
especially “T2.4. Knowledge exchange platform: design, moderation, and operation
(M01-M84)", led by AUA, mainly together with the following participants: UGENT, CREA,
ISP, APCA, TEAGASC, UHOH, AKI, FEUGA, but also incorporating more partners, and
stakeholders as end-users of this platform. Task 2.4 continues throughout the
modernAKIS projects’ course. In its first related deliverable *D2.9 Report on Networking
platform operation”, due M24, AUA together with the participating partners will
document in a very thorough manner the methodology and all multi-actor activities that
have been followed up to this point, regarding the design and development of the AKIS
knowledge exchange platform, found in akisconnect.eu.

Results from T2.4 have been used as input for the development of a centralized open
platform that will store all material collected in order to facilitate knowledge exchange
among all AKIS actors. All factors taken into account are: (i) the database’s architecture
and specifications (relational or non-relational), (ii) back-end technology and front-end
frameworks, and (iii) maintenance and update plan, in order to decide upon the exact
required technology stack to be used for the development and deployment of the
platform most efficiently and sustainably. A process for the data aggregation and
database population has been thoroughly applied, based on the following principles: (i)
close collaboration with the partners responsible for the data collection; (ii)
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establishment of a data exchange framework (sharing tools, storage needs) to facilitate
the data transfer; (iii) normalization of the data from its collection to final storage
according to the data model; and (iv) final transformation and loading in the database
by the designated administrators specified for this purpose. The platform has been
developed in a way that will make it feasible for it to be “linked” to existing or future
systems ensuring its sustainability, and will be embedded in the project website to be
developed also for this task.

3. The akisconnect.eu platform

Initially and as described in the Grant Agreement, the AKIS knowledge exchange
platform is foreseen to play a key role in smoothing the network functioning and serve
the wider streamlining of the multi-actor approach adoption. The platform supports
direct and mediated knowledge exchange among AKIS actors from across EU countries
and regions and, at the same time, is instrumental for an ongoing monitoring of
knowledge flows and needs for support from the project. Tools and functionalities of the
platform will include spaces for open dialogue, constant access to the capacity-building
toolbox, direct contact with the project facilitators, and others.

All the above general requirements have been taken into consideration, especially in
the context of Task 2.4 where the AKIS Knowledge exchange infrastructure/platform,
under the name akisconnect.eu has been designed. After the design process and the
development phase that followed, a Minimum Viable Product is delivered, that
incorporates all basic features and functionalities, to ensure that modernAKIS partners
have a trustworthy and robust digital infrastructure to continue their efforts on providing
their networking and capacity-building activities and services to all AKIS actors across
Europe.

An important decision that has been made from the beginning during the kick-off
meeting of modernAKIS together with the EU-funded sister project ATTRACTISS, is that
the AKIS Knowledge exchange infrastructure/platform would be a joint platform for both
projects, serving their common needs, messages, and joined target audience. The joint
and parallel design process, which incorporated partners from both consortia, led to the
delivery of akisconnect.eu, that will be thoroughly documented in the Deliverable *D2.9
Report on Networking platform operation”, due M24.
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4. Initial list of features and functionalities delivered
in the 1St version of the akisconnect.eu platform

In this section, we present a list of pages, features, and functionalities that are being
delivered on M18, starting from March 1%, 2024, available through
https://www.akisconnect.eu.

A full list of all features and functionalities with detailed descriptions will be delivered
on M24, in the Deliverable "D2.9 Report on Networking Platform Operation”. The content
presented in the following screenshots is dynamic, and the screenshots have been taken
as an instance before the delivery of the platform on March 1%, 2024, as proof of
concept. The content is dynamic and provided by partners, meaning that it can be
updated at any given time, after the 15t delivery, to suit partners’ needs and the current
state of their work, which they prefer to provide in the platform at each moment. The
same applies to the content dynamically being provided not only by the partners, but
also by the visiting and registered users who are free to update their information at any
given moment.
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Lorem ipsum dolor sit amet, consetetur sadipscing elitr, sed diam nonumy eirmod tempor
invidunt ut labore et delore magna aliquyam erat, sed diam voluptua, At vero eos et
accusam et justo duo dolores et ea rebum. Stet clita kasd gubergren, no sea takimata 1)
sanctus est Lorem ipsum dolor sit amet. Lorem ipsum dolor sit amet, consetetur sadipscing

elitr, sed diam nonumy eirmod tempor invidunt ut labore et dolore magna aliquyam erat,
sed diam veluptua. At vero eos et accusam et justo duo dolores et ea rebum.

Goal

Lorem ipsum dolor sit amet, consetetur sadipscing elitr, sed diam nonumy eirmod tempor invidunt ut labore et dolore
magna aliguyam erat, sed diam voluptua. At vero ecs et accusam et justo duo dolores et ea rebum. Stet clita kasd
gubergren, no sea takimata sanctus est Lorem ipsum dolor sit amet. Lorem ipsum dolor sit amet, consetetur sadipscing
elitr, sed diam nonumy eirmed tempaor invidunt ut labore et dolore magna aliquyam erat, sed diam voluptua, At vero eos et
accusam et justo duo dolores et ea rebum. Stet clita kasd gubergren, no sea takimata sanctus est Lorem ipsum dalor sit
amet. Lorem ipsum dolor sit amet, consetetur sadipscing elitr, sed diam nonumy eirmod tempor invidunt ut labore et
dolore magna aliquyam erat, sed diam voluptua. At vero eos et accusam et justo duo dolores et ea

How does it work

Lorem ipsum dolor sit amet, consetetur sadipscing elitr, sed diam nonumy eirmod tempor invidunt ut labore et dolore
magna aliquyam erat, sed diam voluptua. At vero eos et accusam et justo duo dolores et ea rebum. Stet clita kasd
gubergren, no sea takimata sanctus est Lorem ipsum dolor sit amet. Lorem ipsum dolor sit amet, consetetur sadipscing
elitr, sed diam nonumy eirmed tempor invidunt ut labore et dolore magna aliquyam erat, sed diam veluptua, At vero eos et
accusam et justo duo dolores et ea rebum. Stet clita kasd gubergren, no sea takimata sanctus est Lorem ipsum dolor sit
amet. Lorem ipsum dolor sit amet, consetetur sadipscing elitr, sed diam nonumy eirmod tempor invidunt ut labore et
dolore magna aliquyam erat, sed diam voluptua. At vero eos et accusam et justo duo dolores et ea
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[ Engage in Transformative Change
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date with emerging trends and ities in the field. accordance with the Privacy Polic:

Already have an account ? Click here to log in

Forgot password:

szt trascs
gt

modernakis # Home Network Learn & Apply Community forum FAQ fy‘:'l‘ ATTRACTISS .

Forgot Your Password?

Don't worry, it happens! Please enter your email address below, and we'll send you a
link to reset your password.
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5. Next steps

Apart from the pages that have been already presented and will be available in
akisconnect.eu, from March 1%, 2024, additional features and functionalities have been
foreseen and already designed. These will be gradually incorporated into the platform
following an agile software development methodology, according to which they will be
delivered in iterative cycles, based on the partners’ delivery of content and users’ needs
and feedback that will dictate the delivery prioritization. This process, together with the
next cluster of features and functionalities to be delivered, will be documented in “"D2.9
Report on Networking Platform Operation”, due M24, meaning on August 2024. In this
report, all decisions related to the digital infrastructure, database architecture,
technology stack used, user types and their rights, will be explicitly described, and will
be associated to the multi actor process that has been contacted during the months
before this initial release, and the months that followed, when the akisconnect.eu
platform will be available for the AKIS actors, as targeted users, to test and validate,
and provide their feedback and additional needs.
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